THE BENEFITS OF RETAIL » BRANDING YOUR STORE + THAT'S RETAILTAINMENT
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in conversation with

Suzanne Saul

WHAT I5 IT ABOUT ATTICA FURNISHINGS,
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tucked awiny unabtrusively an Gramville Street in dovwmiowsn Malifao, that makes
it wa unique? The ever-changing windors displays that catch your eye just bedore
yous piks then by T The shy-blue, doud-stresked high ceilings and lonic columns
thit evahe sncient Greek ruing? The hevd-made, one-of-a-kind hamiskings and
deioeathie Hems imeginatively daplayed throughowt the store? Or bs it the guobe
by deign pianesr Wilkam Morris — "Have nathing in your house that you do mat
heliswn i be wetul, or believe 1o be bamtidul.” - writien acnoss the mezzanine
Uit w aptly surms wp the philosoply of the sore?

Whateeer jE i, 0% clear that Attica iy unlike ary other store in the oty in terms
al ity look or ik producks, Part retal siore, parf a0 gallery, this unususl Fybnd s
e brainghild of owners Swrarne Saul pnd Chris Joyce. expafriate
Readcundlandars in their parky 30s with Bachelor of Fine &Art degress from: the
Mava Scotia College of Art and Desagn

Saud, wiha jubssguesly received an MIBA from S5 Mary™s concengrates on
Attica marketing and day-io-day mesasgements while Joyoe is primarily
Fesporkiake for B asshetic. Addniorally, joyce desigrn and builds many of the
Maims — suth & candle halden, diodets and mirmess — on display st his off-site
ArtRage studia,

Im many wWiyl, AIGCE i mone of an artistic than @n entreprensonal vertane,
Henwever, it is developing a diverss, design-minded dientele that runs the
gamid fram Hludesis an light Budgsts to the well-heeled, metae residents of
The city's stk end. And the stare i snticipating farther growth s Halifass
populeticn and ke led ke hase contaies fo grow),

That the store & about 1o oeleberate #s fourth annivessary & no small
accesnplishment. From ils inception, Attica b weathered the diffiouities of a
sall markst, lniled rebounied, initisl poor locstion and a sieep consumer
laarning urs. Recartly, Saul wa down with Canadian Befailer 1o discuss some
ol the challenges she and Jeyes have Taced, Fallowsing are the edited highligh#s.

BY MARK CAMPRELL

Howw has [ocation impacted Attica?
['he store was originally an add-omn. We started on che
SECOE :|----r i 4 poor part oF [ovTl becasss we had ne

miaey and were keoking for sudio space, That gave os 3

bit of an edge, and people did seek s oour, bar they st
tidin e thmk to shop in that area of town because there
wiene no other stores ltke ours there We began looking
for a mew locatom in the cny'y higher-end shoppimg
centnes, but one promising locatson wamted to bundle m
cxtra space we didn’t need, and would have rescriceed

The landlords hene

our hours of operstson and agnage
offerred 1 niore freedon, We also gamed higher wisibiliey
tharks bo cur street-lev i

location amd the abtlicy o do

eve-catching window displays, all of which reubed ina
sl memease of MW, S50 our new location made a

tmemnenidous difference for us

What are the challenges of selling high-end fumitune in
Atlantic Canada that you would not face in Toronta,
Maontreal or Wancouser? Do you enjoy any advantages in
this marketplace?



SERINETSN THAT YOU DO NOT BELIEVE
JHREN OR BELIEVE TO BE BEAUTIFUL."
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worh in inceresting areas like Bl production and
= The cost of

IO T e :|||||||||:'- Ihiose facrors bode well
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CoC i Tiacd Sad wee know the communicg which makes a |'\-I|.'_

Yaul have a full-tima job in addition to managing the store. How do
Yo Manage your tma

Sownetinees | don’t know if I'min A ATIr T CIemE ol thie activities
i iNanaranE e It has alwavs heen UGN GCT s will be
that way for smie time, becasse the store has grown in terms of

| did when we moved was io hare an

sades vl & ||||-i||_r|||

accountant. | waz always oryisg o do evervthing nmeselt and 1

think vou have o ket go i some aness. We incressed stal houn

s | could cur back the amount of dme | spend on che shop floor
dio best, like marketing plans. 'We ve also

ann anmuzl markenng calendar. Bur there are

gl Focms on whae 1
stamed work on
things | could be doing o better manage the store that 1'm not
daii i T |_"|I miosy like sErmng and  mneasur E113 lll'\lll\.l\.'.!-\."."\-. It5

ol ||'I|'||||'_ we e work I tonasrd

Whiat keaps you awake at night?

l:'_n."| e 18 often the number one

pay stall and suppliers on ome.T
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(ET B0 and a 55,0000 Viss linsic] for a store o
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Given your indapendence, how much fexibility do you think you
have regarding labor issees?

1 r|||'|'!\. we're different bec

MIEE WE EIarWer our e

a2 them o create thear own sboge
i

|||'\-|'\l|n- and solicit their L RIRT when ™

FIRIET © I:':

ng onders o they

ey what chiey sy mamers. And swee oy oo be accommindating i

»

reeits il hours, ORir assistant nanages planned a mip i the souatl

of France soowe = her an excra wesk's vacanon and | used o

my wvacuation davs o cover for her, 1 did the same thang tor
another st person, & rexobs smodent who was  otbered
sbmidized ip o Momreal. 1 gko knosy our starting wage
higher than mast other independent retailers. At some poant, 1'd
.IL!. [E8] |'\l:' .||'\l.:' [} --riu-r |'\l\. TIETILS :.kl' I'||.||II .|| |.||| '|I\.:II &l DL IS5 miol

soimething we can afford raght now

s competition making it tougher to be an independent retailer ar
does independence afford any advantages?
| think n% getting tougher 1o be an independent retailer me the

shings market. Some department sboe

houmes fur IIE SCLTTmE Lo

smarten up in terms of the producs they're obermg. They e

putring more emphas on desyn, ke Zellers Martha Steaart




line. But that's also a good
tharse, o gquote Martha Ie sup-
gests people apprecuate design
maore, and sseing 1t sverywinene
creates the desire mo have besu

tifuil thargs, Char advastages are
that our product are different,
we do more research, carry
spectl, hand-to-fisd (tems ot
vvailable ehewhere, and we @an
odfer our customers betber ser-
vier and specialiead deagrs, We
abo have cliser Hes 1o our nmar-
ketplace by dealing with owr
cuistoiners i rl.l]:.'.

What trends are you seeing in
home decor and furnitune de-
sign, and how do you keep on
1o of them?

T tiin trend m reoeit Vears
= that people have been looking
o phake their homes mere their
petsoial expression. They don'
wais eheir mterior to be a reproduction of therr poghibors”. Thats
in advantage for s having handmade wems. There is a weind -
wird cleaner lines and -.|||-.|-||_-r farpire, bist i has been our sesthes-
ic sy, | don't feel we're so nuch keeping up with trends, we
buy what we like. For us, its more losking o mend-seming as of-
|~||'.:;.i R0 EPyadigE 1o |_'||_' -] '||}c-|-\.'~||~ e T |_||| I1|.||_ LLE '\d_||_1u_| |h_' LK)

trade parnals ke Motnpalty, Azwee, Hinoe aad Hewe, Siyle m Homg

i IIIr\.!I_II T livtet et .|||.! Iraie -.||||l.1. PN h

How important has marketing been for Attha, and what
approaches have you taken to market the stora?
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desare po visic our stoee il they haven before, We've advernised in
||_||_ i (o '\.I,'u!:ll_'n_ NEEATENEE .||'|.|. TOLITET Fllu‘lﬁ_ -\,,l.'rl'||‘||i..,'l:|_'|_1 |i|rl|:\-q_'|-
|||.||| [} jllll'l,,l::..ﬂ'l'\-\._ ='||'||‘| |||_1||_-;l| -|-c'\-:|||,'|.'!ll;|..||u. and f.'p-l_'ll'rf.::m_'l_‘l ] 'cll_ll'lll_‘ll_-l
of =veno mnd fund-raisers for OTEANEEAnonS hke Kids Hrlp Foun-
darion amsd the Canadian Breast Cancer Foundagion, Often. those
EVETTE .J!L"‘-L s g |,'|'|.|r||'|; {5 o |ir§.|.;|_l|| work or |,'|'|I|I'I'i|,'|ll.ir' e
I||.|I dl 5 I|r|:r|li|||. Lis Ol SIGEE |l|;'|.1|||||. |'||.'|r_ e offer r|1-.||.- ..||'\—
conmes to archiveces and interior dessprers o muingain o good rela-
||ur|-.h||' wirth them and inceease our sales leveraps, We're also
phnning seme joint promations, Cme will be a fine-lving cam-
paign withi a -=|,||'-:-r|'|:.||1-c.-'. that has a ATt fond secmon, The In-
ternet is not yet o factor in our marketing effors, given ouwr
limmiced resouirces. Theres so mmech thar we can do on-sse, and [
thimk the impression peaple ger from walking throegh the doaor is
miore Bikely oo encoumgs imcresed wles

What kind of technological investments have you made in the
store, and what Impact have they made?

We invested in o compurer system that is Y 2K -compluang, and
we'te wsing sn sdvanced contact management system which
albowes ws o keep mack of our cusoomers” inceress and et them
kv when a specisl ander has arrived thas might appeal m them
COhr syseem has also helped us with generd management responsi-
bilines such as imvoice prepararion, macking, and keeping supphier
orders and informanen sresmlined. Tosard the end of chis year,
we will get a poant-of-zale system for mventory tracking, which
will help 1= buy smarter. Buot | think thene will abaays be areas,
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hike one-om-ane consulttion, which will depend on our personal
touch, not sedbware.

About that personal touth, how do you keep customers happy
and loyal?

Bewides peronalized attention, there are other value-added ser-
vices we provide, Many tmes we do free delivery within Halsfax
We've gone to customners’ homes and installed their furnsture,
even moved their fmiture to accommodate or complement thesr
nesw artmval. Ullbmuately, what keeps them comnimg here 168 our arey
of products, bue s alio develop good rehtionships with cus-
toiners. There are many we know by tanee. People appreciate i
when you koo swhan they like and belp them make good puar-
chase declssons. There's abo particular attention pasd o the cus-
toin furnstare we do There's a lor of back and ford and I'l.l||q.l'.1'-u|.'
afier [the sle] to nuke sure they'ne happy vath everything. Cer-
taitaly, af there's 4 design faw mesubtaig fooin our production we do
what we i to ke them appy, We've abo aceammeodated peo-
ple who've purchased something and reabized it doesn't suie them
by redesigmng it at our oawn cost

Landlord-tenant relationships are often Traught with difficulty and
disagresment, What has been your experlence, and how would
you term your relationship?

O fandloed, Halifss Developments, which is ulnmarely owned
by Emgpire Coo Led.. i 3 multibillion-dedlsr corporation, Por the
el part, 4|I:|'|l.ll1!.'.|| eV '.'I:|'|Ir||:. Ll I:|:lr'l1|15J!| their head office
Seellarcon [Mova Scocia] sl the delms can be frusmring, they
have generally been good to deal with, And we've always oried 1o
msaaistain a good rclasonship by beang profesional when dealing
with them, Given their ssze, | think they somerimes forges the
|.|r||,'|.||-c| r|'||_'|| -\.lt\..'p.;lll'p. LAl .!'|.|'.-|_' On s, D W '||.|l.-|' (k] 'I:_-r !|||'I'|I
Il.|'||r|.l. "|,|lu| LiF |'\-|.:-1|1|l- -|l|-.-c'|||‘..||l il I‘I.\_I:|rl'w. |:||'l\.|'||||_l|:||,'.-|l-| ||...|.1_-
|'|'|.|I'|!y_'|‘| I|I|'|.'||.- TR S SHTCE W cved |I|."|'l.- ];:- L:':'|'¢ |'|.'1|III..|'|'\. TLifG-
||:||J_._I -.|:||'||'|[|'||'..'_ 1 l,llal l_-..'-:'l'..'l'||1l'.!; kit |.'.I|||I'|!_I |I'\-\.I|'||_l| ||u|||.'l: |,'l-|l|||h.
rh.-l deaw rI'.|_-|-. ACLENDIGE [0 Concerns and |'\'|1'-|!-irl1h I think &
hielgs thar they know we'ne n—~+'n'|'r|'.|| af thetr PIOPEITY e put in
a lor of work and mansformed ths place and Mve been wld by
ane ather shopkesper in this area char they moved here because
of us. 50 we helped creare a listle shopping diserict char wasn’
here when we opened up,

Any tips for other independent retailers based on your
experienca’

Having o clear viskon for voar store & the main thing, Even though
we didnT have the resources o be where we wanted o be ar the
ourtset, we knew where we wanted o go and owr actovicies were
designed oo move us i that directeon. 5o [ny advice is m] work
hard v differengiace vourselt in the produces voo offer and creace 3
strong vinul awarenes of who vou are 1o make an 1mpresion on
the people who come thrvugh your door. Tos many sores tall
short of achieving thedr pogennal because they don’t look ar ther
physacal space as an imporcent part of their marketing

Ay regrets about this concept or decsions you've made along
the way?

This is what we wanted and | haven™ regretted chotces we've
made in terms of the store. There may be producs we ordered
that we showldn®t have, buc overall 1 thank we've done the bes we
could with the resources we have. | do wish 1 had hared an ac-
countant right at the ouset. It woald have waved me some hassle
and some time. [l

Mark Camphell 5 a feelime wniter beed ie Halifar,




